Brilliant Alliance — Workshops
Nov. 6-8, 2025 -9:00am -4:00pm — Civic Center Committee Rooms, Mississauga

Workshops — Interactive Practical Sessions
These workshops are hands-on sessions where participants actively practice skills, develop competencies,
and gain experience through collaboration, action, and direct interaction with the facilitator.

Entrepreneurship & Global Business Workshops
Workshop 1: Building a Solid Business Plan for Startups

Description:
This practical workshop guides participants through creating a comprehensive and effective business plan.
Aspiring entrepreneurs will learn to identify key elements, conduct market research, and present their plan
attractively to investors, stakeholders, and partners.
Topics Covered:

o Defining mission, vision, and business model

e Conducting SWOT analysis (strengths, weaknesses, opportunities, threats)

e Identifying target markets and positioning the business

» Creating financial forecasts, budgets, and sales projections

e  Writing compelling executive summaries and investor presentations

e Understanding measurable goals and key performance indicators
Outcome:
Participants will leave the workshop with a draft business plan ready for refinement and presentation to
investors, partners, or stakeholders.

Workshop 2: Navigating Business Expansion in International Markets
Description:
This practical workshop focuses on critical aspects of global business development. Participants will learn
market entry strategies, cultural adaptation, and key legal and financial considerations in cross-border
operations.
Topics Covered:

o Identifying global markets suitable for expansion

o Conducting cultural assessments to ensure business adaptation

e Understanding international business regulations, including trade laws and tariffs

» Basics of currency exchange, taxation, and financial systems

e Developing a culturally sensitive global marketing strategy

o Building international partnerships and supply chains
Outcome:
Participants gain a roadmap for entering international markets and practical advice on avoiding common
pitfalls in global business scaling.

Workshop 3: Effective Business Scaling
Description:
This interactive session focuses on efficiently managing the growth of existing businesses. Participants will
learn strategies and tools to scale operations, improve efficiency, and ensure sustainable development.
Topics Covered:

o Identifying signs a business is ready to scale

e Managing growing demand while maintaining quality

o Delegating tasks and building teams for expansion

e Leveraging technology and automation for process improvement

o Financial management during scaling: balancing cash flow and investments

o Building scalable supply chain and logistics models



Outcome:
Participants will create a personalized scaling plan, including best practices, operational changes, and
technology tools for sustainable growth.

Workshop 4: Building Cross-Cultural Relationships in International

Business
Description:
This workshop helps business leaders, entrepreneurs, and employees navigate cross-cultural communication
challenges. Participants will learn to build strong, respectful, and effective relationships with international
partners, clients, and teams.
Topics Covered:

e Understanding cultural differences and their impact on business operations

e Effective cross-cultural communication strategies

e Building trust and relationships with international clients and partners

e Negotiation techniques across cultural contexts

e Managing multicultural teams and fostering collaboration

e Avoiding common pitfalls in cross-cultural business relationships
Outcome:
Participants will gain the knowledge and tools to manage international partnerships and teams effectively,
fostering strong and lasting business relationships across borders.

Personal Growth, Trauma Recovery & Mental Health Workshops
1. Healing Trauma & Cultivating Happiness

Description:
This workshop supports individuals recovering from trauma, especially abuse, helping them create lives full
of joy and purpose. Participants learn practical tools for emotional balance, self-compassion, and resilience
using positive psychology and life coaching techniques.
Topics Covered:

e Understanding trauma’s impact on mental health

o Therapeutic approaches for healing trauma and emotional wounds

e Mindfulness and gratitude practices

o Building healthy relationships

e Qoal setting and creating a fulfilling life
Outcome:
Participants leave with practical strategies for emotional healing, cultivating happiness, and goal-setting tools
for the future.

2. Building Courage & Embracing Empowerment
Description:
This workshop guides participants in overcoming fear and developing the courage to take bold actions in
personal and professional life. Through practical exercises and discussions, participants learn to embrace
challenges, take risks, and empower others.
Topics Covered:

e Understanding courage and empowerment

e Tools to overcome fear and anxiety

e Building self-confidence

e Mentorship and supporting others

e Fostering community courage for systemic impact
Outcome:
Participants develop strategies to empower themselves and others, overcoming fear and seizing growth
opportunities.

3. Courageous Leadership in Business



Description:
This session focuses on leading with courage and integrity, particularly during challenging times or
organizational changes. Participants learn to make bold decisions, manage change, and build resilient,
motivated teams.
Topics Covered:
o Leading with courage in business
e Overcoming professional challenges
o Resilient leadership in adversity
o Integrating integrity in decision-making
e Mentoring future leaders
Outcome:
Participants leave with actionable strategies for courageous, resilient, and integrity-driven leadership.

4. Creating Healthy Work Environments for Mental Health

Description:
Designed for leaders, HR professionals, and community builders, this workshop covers strategies to promote
mental wellness, stress management, and employee support in workplaces.
Topics Covered:
e Understanding mental health in the workplace
o Building a culture of wellness
o Stress management techniques
o Work-life balance and employee support programs
e Promoting resilience and self-care among employees
Outcome:
Participants gain tools to create healthy work environments prioritizing mental wellness and resilience.

Diversity, Inclusion & Community Support Workshops

1. Promoting Diversity & Inclusion
Description:
This session focuses on creating inclusive communities and organizations, providing strategies to reduce
unconscious bias and promote equal opportunities.
Topics Covered:
e Benefits of diversity in organizations
o Identifying and addressing unconscious biases
e Building inclusive leadership
o Role of allies in promoting diversity
e Implementing inclusive policies in schools and workplaces
Outcome:
Participants acquire practical strategies to foster inclusivity and combat biases in their organizations and
communities.

2. Building Resilience for LGBTQ+ Advocacy & Mental Health

Description:
Focuses on strengthening resilience among LGBTQ+ individuals and allies, supporting mental health, safety,
and advocacy.
Topics Covered:
o Strategies for emotional resilience
o Creating safe spaces for LGBTQ+ individuals
e Supporting LGBTQ+ children and families
e Allyship and community advocacy
e Reducing stigma and discrimination
Outcome:
Participants leave with strategies for resilience, advocacy, and fostering inclusive communities.



3. Breaking the Silence: Combating Mental Health Stigma
Description:
This workshop addresses stigma around mental health, depression, stress, and bullying, offering strategies for
creating supportive environments.
Topics Covered:
e Understanding mental health stigma
o Stress management in high-pressure environments
o Impact of bullying on mental health
o Building supportive mental health environments
e Cultural attitudes toward mental health
Outcome:
Participants learn strategies to reduce stigma, promote mental wellness, and support mental health in schools
and workplaces.

4. Youth Engagement for Sustainable Development & Green Careers
Description:
Focuses on empowering the next generation of environmental leaders, sustainability education, and career
opportunities in green industries.
Topics Covered:

e Youth climate action and sustainability initiatives

o Integrating sustainability into education

o Sustainable lifestyle practices

e Innovation and entrepreneurship in sustainability

e Green career opportunities

o Connection between environmental and mental health
Outcome:
Participants gain practical knowledge on sustainability engagement, green careers, and environmental
advocacy.

Health, Wellness & Personal Empowerment Workshops
1. Holistic Health & Emotional Resilience

Description:
Participants learn to integrate mental, physical, and emotional wellness to develop resilience and balance.
Topics Covered:

e Mind-body connection

o Stress management and relaxation

e Building emotional resilience

o Self-care strategies

e Personalized wellness routines

o Community support for wellness
Outcome:
Participants leave with stress management techniques, resilience strategies, and personalized wellness
practices.

2. Sustainable Beauty, Fashion & Self-Expression
Description:
This workshop explores fashion, beauty, and self-care as tools for personal expression and confidence, with a
focus on sustainability.
Topics Covered:
o Personal style and confidence
o Sustainable fashion and ethical choices
o Holistic self-care routines
e Positive body image and diversity in beauty



e Eco-friendly cosmetic products

o Fashion and wellness integration
Outcome:
Participants learn to embrace sustainable beauty and fashion choices while expressing their individuality and
building confidence.

Arts, Creativity & Public Speaking Workshops
1. Self-Expression Through Movement — Confidence & Inner Strength

Description:
Participants explore dance and movement to build self-awareness, confidence, and emotional expression.
Topics Covered:
e Body awareness and movement exercises
o Breathwork for calm and confidence
e Stress relief through movement
o Dance improvisation for authentic expression
e Body posture and movement as self-expression
e Rhythm and flow for self-acceptance
o Creating personal “body language”
Outcome:
Participants leave with enhanced confidence, body awareness, and skills in expressive movement.

2. Voice & Public Speaking for Leaders, Entrepreneurs & Students
Description:
This intensive workshop builds voice control, confidence, and public speaking skills for professional and
academic settings.
Topics Covered:
e Voice strength and clarity
e Modulation and intonation
e Breath control and anxiety management
e Coping with stress and panic attacks
e Body language and eye contact
o Effective storytelling
« Confidence in public speaking and presentations
o Preparing for competitions and academic presentations
Outcome:
Participants gain practical public speaking skills, confidence, and strategies for effective communication.

3. Art Heals Hearts — Niagara Falls Experience
Description:
A live painting workshop during the Trade Show where participants create a vibrant painting of Niagara
Falls, exploring creativity, relaxation, and personal expression.
Topics Covered:
e Basics of acrylic painting and canvas work
o Color selection to express energy and emotion
e Creating depth and movement in landscapes
o Creative approaches to mistakes as art
e Art for stress relief and well-being
o Enhancing focus and creative thinking
Outcome:
Participants leave with a personally painted Niagara Falls artwork, a sense of relaxation, artistic skills, and
renewed creative energy.



